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E.O. 12356: DECL:OADR 

TAGS: AMGT , KGOR, RW 

SUBJECT: RWANDA MISSION PROGRAM PLAN 

REF: STATE 013954 

1. CONFIDENTIAL - ENTIRE TEXT. 

2. CHANGES PROPOSED REFTEL HAVE BEEN INCORPORATED 
INTO MISSION PROGRAM PLAN. REVISED PLAN WAS FAXED TO 
AF/C 2/4. RESPONSES TO REFTEL QUERY, PARA 28, ON 
RESOURCE TABLES WERE FAXED TO AF/EX SAME DAY. 

3. THE "MISSION PROGRAM PLAN SUMMARY" PROPOSED 
REFTEL IS AN EXCELLENT SYNTHESIS OF THE MPP AND MEETS 
MISSION'S REQUIREMENTS. WE HAVE FOLLOWING MINOR 
SUGGESTIONS: 

A. SUBSTANTIVE SYNOPSIS: SUGGEST SECTION READ: 
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"KIGALI' PLAN FOCUSES ON IMPLEMENTATION OF THE PEACE 
ACCORD; PROMOTING THE TRANSITION TO MULTIPARTY 
DBMOCRACY ; ENCOURAGING ECONOMIC REFORM; AND ASSISTING 
RWANDA WITH DEMOBILIZATION AND THE RETURN OF 
DISPLACED AND REFUGEE POPULATIONS. SUCCESS OF 
MISSION EFFORTS IN ANY ONE OF THESE AREAS IS 
COMPLEMENTARY TO SUCCESS IN THE OTHERS. 

B. U.S. INTERESTS: POSSIBLE MODIFICATION TO READ 
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"THE UNITED STATES IS INTERESTED IN PEACE AND 
STABILITY IN THE REGION. TOMPWIEVE THIS GOAL, WE 
ARE INTERESTED IN SEEING A ..." 

C. MAJOR MISSION RESPONSIBILITIES: 

-- NUMBER 6 MIGHT BE REWORDED: "PROMOTING AND 

ASSISTING THE REINSTALLATION OF DISPLACED PERSONS, 

THE SOCIO-ECONOMIC INTEGRATION OF DEMOBILIZED 
SOLDIERS, AND THE RETURN AND REINTEGRAITON OF 
REFUGEES . " 

D. HIGH PRIORITY STATE OBJECTIVES: 

— IS THIS THE APPROPRIATE PLWCE FOR THE FOURTH 
OBJECTIVE? FOR DEMOBILIZATION, WE WOULD HOPE TO HAVE 
ESF RESOURCES. ALSO, WE PLAN TO USE LOCAL CURRENCY 
GBNERATED BY A USAID PROJECT THAT IS IN THE PLANNING 
STAGES. FOR REFUGEE REPATRIATION, OUR ABILITY TO 
ASSIST WILL DEPEND ON PROVIDING TIMELY RESOURCES VIA 
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RP. (NOTE: CONFUSION MAY STEM FROM MISUNDERSTANDING 

OF LAST LINE IN DOCUMENT: "POST HAS NO HIGH-PRIORITY 

NON-STATE ACTIVITIES WHICH WOULD REQUIRE INCREASED 
STATE RESOURCES FOR WHICH OFFSETS WOULD HAVE TO BE 
IDENTIFIED." ENDNOTE) 

E. OFFSETTING STATE ACTIVITIES: 

-- NUMBER 1 (B2 ) WAS IDENTIFIED AS FITTING BETTER AS 
A "MISSION RESPONSIBILITY". AS IT HAS BEEN MOVED, 
SHOULD IT BE IDENTIFIED AS AN "ACTIVITY" HERE? 

F. HIGH-PRIORITY OBJECTIVES: OTHER AGENCIES 

-- QUERY SAYING THE SECOND (BL -- ELECTION PROCESS) 
AND THIRD (BL, F3 - DEMOBILIZATION) AND FOURTH (F3 - 
REPATRIATION) OBJECTIVES DO NOT NEED ADDITIONAL STATE 
RBSOURCES. ASSISTANCE TO THE ELECTION PROCESS WOULD 
NBED RESOURCES NOT CURRENTLY IDENTIFIED FROM AREAF, 
NDI , DHRF , ETC. FOR DEMOBILIZATION, WE WOULD LIKE 
ESF. FOR REFUGEE REPATRIATION, RP RESOURCES ARE 
IMPLICATED. WHAT DO YOU THINK? 

— ON BURUNDI REFUGEES, 
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— ON PEACE CORPS RE INTRODUCTION , CHANGE DATE TO 
6/94. 

RAWSON 
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